¥ Activities done by IMC to increase the resources

Sr. No. Activity Cost
1 Painting of all institute furniture 80,000/-
2 Manufacturing of work bench & dual desks 1,20,000/-
3 Electrical wiring , rewinding work & electrical 30,000/-
maintenance in nearby industry
Total | 2,30,000/-

By this way we saved amount of Rs. 2,30,0000/- of institute.& at the same time
we have developed our infrastructure.

% Expansion plan of Institute

Year No of new Intake Total
courses added capacity of capacity
new courses

2008-09 3 48 96
2009-2010 5 80 176
2010-11 6 modules of COE 96 272
2011-12 2nd shift for all running 272 544

courses

By 20% IMC quota Rs 10 lakhs revenue will be generated by 2011-2012.

¥ Action plan for 2009 — 2010

Itis proposed by IMC to have tie up with Swiss- Indian Chamber of commerce to
strengthen the institute.

COE building / workshop of 7,000 sq.ft construction will be started in next year
approximate cost of Rs. 60 lakhs.

¥ Mission of the Institute

Become a role model for all Govt./private ITIin western Maharashtra.

Develop a standard as per the I. S. O.

Provide 100% job potential for the passed out candidates.

To built capacity of self sustainability and autonomous structure.

Develop a placement cell for student so they get employability &self employment
Develop IDEAL training center which will provide training facility as per LOCAL &
GLOBAL Need.
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Initiative & Contribuiion To Prepare Institute
Development Plan By Industrial Partner and IMC

#IMC activated on 26th Feb 2008 in our lnstltute within a span of one year.
Huge activities are carried out by IMC.;Since this institute is located a five
star MIDC, Ranjangaon where 350 multinational companies are
established.

Mostly are in domestic appliances manufact“rmq like,
L.G.Electronics & their vendor companies 1

Haier India Ltd., & their vendor companies

And in Plastic Processing Sector companies Ilke

Miltech Plastic ’

Veriac Industries
Sanjay Plast
And LG's vendorcompany in Plastic Processing sector.

Automobile / engineering related
® Fiat India Ltd.,

e Commins India Ltd., / John Deere Tractor
Sulzer India Ltd., / Amtech Industrles

e Burckhardt India Ltd., / Kinetic g/ GKW
o Kirloskar India Lteh, /E ying Ltd
e Bajaj Electricals India Ltd., / TATA Rareson Ltd.,
e Hore biager India Ltd., :
: E o
Generally this zone is related with automobile, plastic, electronics, electrical,
foods etc. -

#So we carry out the survey of near by industries & found their need of job potential
requirement in next five years. Discussions are made with their H.R. Managers,
suggestions are taken from them & we have develop our institute development
plan & decided to develop plastic processing sector & special purpose
machinery in painting tecnology



