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Intdrouction:-

Our Industrial training Institute Aurangabad is among 100 ITI'S which
has been selected by DGET as a “Centre of Excellence” in the first phase in
2005 - 2006 with domestic funding and world bank assistance.

Industries have always been most important contributor in growing
Indian economy. To achieve the objective of scheme we (IMC — Officers — staff)
had decided to develop our institute not only as an educational institute but
“part of an industry” . To speed this process we pulled up our socks and decided
to put our best

Industry — institute interaction is not that much new concept but for COE
we gone through a non- conventional frame of mind and now we can say
proudly “The Winner Is Always Part Of Answer”. For these phenomena the key
is Institute Management Committee.

Our IMC has seven industrial personals as a member from Aurangabad
and vicinity industrial sector. Mr. R.L.Pulkundwar, CEO of Utkarsh Auto Parts
Pvt. Ltd. Waluj.Aurangabad , who is Chairman of our IMC and with his other
dynamic members gave us “Tomorrows Industrial Vision Today”.

Features of Institute Management Committee:-

» Young , dynamic and enthusiastic members urge to do constructive work
foryouth , society as well as Nation. (Apart from their own work)

» Plenty of experience , has an important role to make their establishment
profitable with new industrial trends.

» Weekly visits to Institute /monthly meeting of IMC

» Active participation in each constructive programs of institute
e.g. NSS, MES, POTS etc.

» Interaction with staffs and trainees

» Plays an important role to introduce the scheme at every part of society as
they are active members of industrial organization i.e. MASSIA, CII etc.




Development Of Infrastructure With Industrial Aspects :-




Best Practices For Staff & Trainees :-

Adventure Activities

Out-Put In Terms Of Exam Results And Placement :-
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Benefits of IMC:-

With above features ITI Aurangabad as a centre of excellence got following
results with the help of IMC
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¢

As a part of quality enhancement , teaching staff members have
undergone for training of PLC, CNC as well as CAD — CAM.

Taking initiatives IMC arranges on job training for trainees at various
industries which increase their confidences level , make trainee aware
with industrial culture andincrease % of pass out result.

Through IMC we organized following programs for staff and trainees. It
helps to keep happy and healthy atmosphere in the institute

v' A course of Communication Skills ,personality development
and interview techniques.

v" Softskill development program as well as Yoga practices
v' Adventurous activities such as Trekking , Paragliding etc.

While developing institute infrastructure as a centre of excellence IMC

forced to use Reverse Engineering. Target oriented reverse planning
because of this we succeed to develop infrastructure of COE within the
time period with all industrial aspects and defect free installation of
machineries.

100 % placement of COE pass out trainees is possible only because of
Imc

Prestigious industrial establishment for the campus interview are invited
through IMC such as Bajaj Auto , Scoda, Badve engg., Verroc Engg. ,
Endurance group of Industries, Dagger Master,

Grind Master , etc. giving COE pass out trainees not less than Rs. 4500/-
PM atthe starting

Itis because of only IMC we increase our resources at the rate of 10 to 12
% every year and we have Rs. 40 lakh deposited in institute PLA account
by following ways.

v Weare taking job work under POTS

v' By arranging short term courses under Lokseva Kendra and
MES.

v We have some extra ordinary machinery which is very useful
for small scale industries we utilized these machineries for
industrial customers on hourly basis .




¢

Since last three years as a institute we experiencing healthy appreciation from
society which results in compaction to take admissions at COE Aurangabad

How We Had Improved Industrial Linkages:-

¢ Arranging the visiting programs for industrial personals to introduce the

infrastructure of institute as per their convenient schedule.We took their
suggestions, maintain the records and implemenedt them .

Our staff— officers visited no.of industries with planned schedule and get aware of
new industrial trends such as TPM ,5S , Kaizen , etc.

We also take a participation in various industrial seminar and exhibition organized
by various industrial organization

¢ Asweare implementing authority of Apprenticeship act 1961 through BTRI centre

we have plenty of scope to improve industrial linkage .

Future Action Plan:-

IMCinsist us to act on the following points which is schedule for 2009 - 2010

v
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Workshop flooring with Epoxy/PVC layers, replacement of modern electrical
switchgears

Machineries planed :- Sub merged arc welding ,CNC and VMC machineries.
Landscape development with industrial sponsorship .

ISO certification

Facing with industrial recession

Mr. B.G. Sase

Principal /IMC Secretary
Industriel Training Institute Aurangabad
Ph.No. : 0240-2331486
Mob:9422531596
Fax No : 0240 - 2326066
Email ID : iti_auranagabad@rediffmail.comz

Untwal Art's@9325221344




