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INDUSTRIAL TRAINING INSTITUTE, KOLHAPUR.

A SUCCESSSTOR1fOF !MC AT ITI KOLHAPUR.
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Kolhapur is surroundoo by the cluster of manufacturing industries and

foundries.Consideringthe local industrythe Productionand Manufacturing~

sector was selectoo for Centre Of Excellence in IT. I. Kolhapur. The COE

was startoo in Aug. 2006.

ITI Kolhapur is the institute which is running in three shifts to

achieve 100%utilization of the infrastructure.

.:. The present 1MC was formoo in Feb. 2008 under the chairmanship of Shri.

Sangram Patil, Exocutive Director, Marvellous Group Of Industries,

Kolhapur.

Initiative and Contribution of IMC :.:.

The IMC and the Institute has prepared the IDP and the actions are being
taken for its implementaion.

The effocti ve and interacti ve linkage between the industry and the insti tute is

the result of acti ve parti ci pati on of IM C.

Wi th the hel p and gui dance of industry partners, the insti tute is achi evi ng

many targetoo goals in different fields.

.:. Infrastructure Development- The institute has developoo laboratories for

the advanca:t modul es.

.:. The CNC lab is now developoo to accommodate 12 machines. Presently

laboratory has seven number of production machines which are effectively

uti Iizoo for the regular training aswell as revenuegeneration activi ti es. The

laboratory development is under progress. A d assroom aIong wi th

audiovisual facility is alS) providoo at CNC laboratory.
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.:. Quality Engg. Laboratory for the COE advance Module is developed.

.:. CAD. CAM Lab. is developed to accommodate 30 Computers along

wi th audi 0 vi sual faci Iities for advance modul e of COE.

.:. Industry - Institute Interface..

The Iink~e between industry partners and the institute is strengthenoo after

acti ve parti ci pati on of the 1MC.

Wi th the hel p of IMC the insti tute is abl e to carry out OJT for all the trai nees

of COE. The trai nees are given two weeks OJT in di fferent industri €S.

.:. AI&>OJT for instructors is aI&>carrioo out. One week training is given to

instructors in different industries Fifty instructors are trainoo in last two

years. In the year 2007-2008, fourteen instructors have undergone OJT in the

industries like Rocket Engg, Marvellous M/C Tools, Precifab Engg. Etc.
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... A Training programme in the areas of g)ft skiIIs Iike Total Employee.
Involvement, TPM etc. for the instructors is organizoo. In the socond phase a

training programme in the area like TQM, Entrepreneurship Development

wiII be conductoo for the trainees.



.:. Revenue Generation

The 1MC and the other industry partners are hel pful for the insti tute to assess

the manpower demand in the local market and ac; per these demand the

institute is developing the different short term training programmes. The

i nsti tute is runni ng a sholLl: term trai ni ng programme in CN C machi ni ng

which is very helpful in revenue generation. Alro the training quality hac;

proved to be a standard brand name in the industry. After completion of this

trai ni ng programme aImost every trai nee is getti ng a good employment.

ITI, K 01hapur hac;aIro establ ished itsel f ac;a trai ni ng centre for trai ners aIro.

As per the demands of the local industry the i nsti tute hac;devel oped two neN

short term trai ni ng programmes in Foundry T echnol ogy and EIectropl ati ng.

Thi s curri cui um is approved by the M anufacturi ng AS&>a ati on and Foundry

AS&>a ation.

Action Plan for Year 2009-10
Increasi ng the Intake Capaci ty - By the ooditi on of nevv uni ts of the trooes
EIectrician, Fitter ,Machi nist, Turner & Mecho Gri nder.

To strengthen the industry i nsti tute i ntercdi on in order to improve loeal
ernployment as well as seIf employment opportuni ti es
To Impl ement OJT for all the Instructors as well as all the trai nees of the insti tute.

To develop a well 'equipped Audio Visual laboratory.

To develop a well equipped Communication laboratory.

Revenue Generation
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.:. AISOthe strong linkage between industry

and institute is helpful in locating and engaging

apprenticeship seats.The institute hasaImost

achieva::l 100% employment of pass-outtrainees.

RevenueGenerated
Year 2006-07 Year 2007-08 Year 2008-09from

Short term Training 18,87,500 20,26,897 31,00,495
ProQram

POTS-jobWork 5,55,000 6,00,000 6,18,473

Others - 1,22,000 3,26,200

Total 24,42,500 27,48,897 40,44,968


